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Caru Coed y Brenin yn cyrraedd cam olaf y cais i sicrhau dyfodol dan arweiniad y gymuned

Mae Caru Coed y Brenin wedi’i wahodd i gyflwyno cais terfynol i reoli a datblygu Canolfan
Coed y Brenin, gyda’r nod o sicrhau bod y safle byd-enwog yn cael ei redeg gan y gymuned, er
budd y gymuned.

Mae cryn amser wedi mynd heibio ers i Caru Coed y Brenin roi diweddariad cyhoeddus ynglyn a
dyfodol Coed y Brenin. Fodd bynnag, mae gwaith sylweddol wedi bod yn digwydd y tu &l i'r llenni.

Yn dilyn trafodaethau manwl, penderfynodd y grivp fwrw ymlaen & chais i redeg Coed y Brenin fel
menter gymdeithasol. Sefydlwyd Caru Coed y Brenin yn wreiddiol er mwyn gwrthwynebu’r bwriad i
gau’r ganolfan. Roedd y penderfyniad i ymgymryd &’r broses ymgeisio yn un pwysig, o ystyried y
gwaith sylweddol sydd ynghlwm & datblygu cais cynhwysfawr a'r cyfrifoldeb mawr o redeg canolfan
sydd ag enw da rhyngwladol.

Roedd y grivp yn teimlo bod rhaid manteisio ar y cyfle i ddiogelu dyfodol y ganolfan a’r llwybrau. Mae
Caru Coed y Brenin am sicrhau bod y safle’n cael ei reoli gan gorff sydd &'r arbenigedd, yr
ymrwymiad a’r weledigaeth hirdymor angenrheidiol, gan gadw cymaint & phosibl o’r budd economaidd
a chymdeithasol ym Meirionnydd ac yng Nghymru.

Ym mis Mawrth 2026, cyflwynodd Caru Coed y Brenin gais cynhwysfawr mewn ymateb i Gais am
Gynnig gan Cyfoeth Naturiol Cymru. Roedd y cais yn cyflwyno’'r achos strategol a gweithredol dros
reolaeth gymunedol, ynghyd & model ariannol manwl, strwythur arfaethedig y fenter gymunedol a
chynlluniau cychwynnol ar gyfer datblygu'r safle.

Yn ystod y misoedd dilynol, gofynnodd Cyfoeth Naturiol Cymru am ragor o wybodaeth am agweddau
penodol ar y cais. Darparwyd yr wybodaeth ychwanegol hon gan Caru Coed y Brenin o fewn yr
amserlen ofynnol.

Ar 2 Medi, gwahoddwyd Caru Coed y Brenin i gyflwyno ei gynigion i banel o naw aelod o staff Cyfoeth
Naturiol Cymru, ynghyd & chynrychiolydd o’r gymuned leol. Roedd y cyfarfod yn gyfle gwerthfawr i’r
grWp esbonio eu gweledigaeth, trafod eu cynlluniau’n fanwl ac ymateb i gwestiynau’r panel. Cafwyd
hefyd eglurhad pellach gan Cyfoeth Naturiol Cymru am gamau nesaf y broses.

Mae Caru Coed y Brenin bellach wedi'i wahodd i gyflwyno cais terfynol erbyn diwedd mis Hydref
2026. Bydd y cam hwn yn cynnwys cynllun busnes ehangach a gwaith cynllunio gweithredol ac
ariannol manylach.

Er mwyn cryfhau’r cais, mae’r gnwp wedi ehangu ei dim drwy groesawu tri aelod newydd sydd ag
ystod eang o sgiliau a phrofiad perthnasol.

Mae'r tim hefyd yn trafod & sefydliadau allweddol, gan gynnwys Cyngor Gwynedd, Awdurdod Parc
Cenedlaethol Eryri, Croeso Cymru a Bwrdd Uchelgais Economaidd Gogledd Cymru. Nod y
trafodaethau hyn yw datblygu cynnig cydlynol a chynaliadwy a fydd yn sicrhau bod Coed y Brenin yn
parhau i fod yn ased pwysig i'r gymuned leol, i'r economi ranbarthol ac i ymwelwyr o Gymru a thu
hwnt.

Dywedodd Rhys Llywelyn, Cadeirydd Caru Coed y Brenin:

“Nid penderfyniad hawdd oedd ymrwymo i'r broses hon. Rydym yn gwbl ymwybodol o faint y
cyfrifoldeb sydd ynghlwm & rhedeg canolfan o statws Coed y Brenin, ond rydym hefyd yn credu bod
hwn yn gyfle unigryw i greu dyfodol cadarn a chynaliadwy i’r safle.

“Ein gweledigaeth yw gweld Coed y Brenin yn cael ei redeg gan y gymuned, er budd y gymuned, gan
ddiogelu’r llwybrau, gwella profiad ymwelwyr a sicrhau bod y budd economaidd yn cael ei deimlo
ledled Meirionnydd a’r economi ehangach yng Nghymru.



“Rydym yn ddiolchgar iawn am y gefnogaeth sydd wedi’i rhoi i'r ymgyrch hyd yma. Mae llawer o waith
o’'n blaenau cyn diwedd mis Hydref, ond rydym yn benderfynol o gyflwyno'r cais cryfaf posibl.”

Disgwylir i ganlyniad y broses gael ei gyhoeddi tua chanol mis Rhagfyr. Os bydd y cais yn
llwyddiannus, y bwriad fydd lansio cynnig cyfranddaliadau cymunedol, gan roi cyfle i bobl a
sefydliadau gefnogi datblygiad Coed y Brenin a bod yn rhan o’i ddyfodol.

Bydd Caru Coed y Brenin yn rhannu rhagor o wybodaeth am y cynlluniau a’r cyfleoedd i gefnogi’r
fenter wrth i’r broses fynd rhagddi.

DIWEDD
Nodiadau i olygyddion

o Sefydlwyd Caru Coed y Brenin er mwyn cefnogi a diogelu dyfodol Canolfan Coed y Brenin a'i
llwybrau.

e Mae’r grwp yn datblygu model menter gymdeithasol a fyddai’n canolbwyntio ar reolaeth
gymunedol a chynaliadwyedd hirdymor.

e Y dyddiad cau ar gyfer cyflwyno'’r cais terfynol yw diwedd mis Hydref 2026.
o Disgwylir penderfyniad tua chanol mis Rhagfyr 2026.
e Byddai cynnig cyfranddaliadau cymunedol yn cael ei ddatblygu pe bai’r cais yn llwyddiannus.
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Caru Coed y Brenin reaches final proposal stage in bid for a community-led future

Caru Coed y Brenin has been invited to submit a final proposal to manage and develop Coed y
Brenin, with the aim of ensuring that the world-renowned site is run by the community, for the
benefit of the community.

It has been some time since Caru Coed y Brenin issued a public update about the future of Coed y
Brenin. However, a significant amount of work has been taking place behind the scenes.

Following detailed discussions, the group decided to proceed with an application to operate Coed y
Brenin as a social enterprise. Caru Coed y Brenin was originally established to oppose the proposed
closure of the centre. The decision to enter the application process was therefore a significant one,
given both the work required to develop a comprehensive proposal and the considerable
responsibility involved in running an internationally recognised destination.

The group believed it was essential to take this opportunity to safeguard the long-term future of the
centre and its trails. Caru Coed y Brenin wants to ensure that the site is managed by an organisation
with the necessary expertise, commitment and long-term vision, while retaining as much of its
economic and social value as possible within Meirionnydd and Wales.

In March 2026, Caru Coed y Brenin submitted a comprehensive proposal in response to a Request
for Proposal issued by Natural Resources Wales. It set out the strategic and operational case for
community management, supported by a detailed financial model, a proposed structure for the
community enterprise and initial plans for the future development of the site.

During the following months, Natural Resources Wales requested further information about specific
aspects of the proposal. Caru Coed y Brenin supplied this additional information within the required
timescale.

On 2 September, Caru Coed y Brenin was invited to present its proposals to a panel comprising nine
Natural Resources Wales staff members and a representative of the local community. The meeting
provided a valuable opportunity for the group to explain its vision, discuss its plans in detail and
respond to questions from the panel. Natural Resources Wales also provided further information
about the next stages of the process.

Caru Coed y Brenin has now been invited to submit a final proposal by the end of October 2026. This
stage requires an expanded business plan, together with more detailed operational and financial
planning.

To strengthen the proposal, the group has expanded its team by welcoming three new members who
bring a broad range of relevant skills and experience.

The team is also holding discussions with key organisations, including Gwynedd Council, Eryri
National Park Authority, Visit Wales and the North Wales Economic Ambition Board. These
discussions are intended to support the development of a coordinated and sustainable proposal that
will ensure Coed y Brenin remains an important asset for the local community, the regional economy
and visitors from Wales and beyond.

Rhys Llywelyn, Chair of Caru Coed y Brenin, said:

“Committing to this process was not an easy decision. We fully recognise the scale of the
responsibility involved in operating a centre of Coed y Brenin’s standing, but we also believe this is a
unique opportunity to create a secure and sustainable future for the site.

“Our vision is for Coed y Brenin to be run by the community, for the benefit of the community. We want
to safeguard the trails, improve the visitor experience and ensure that the economic benefits are felt
throughout Meirionnydd and the wider Welsh economy.

“We are extremely grateful for the support the campaign has received so far. There is a great deal of
work to complete before the end of October, but we are determined to submit the strongest possible
proposal.”



The outcome of the process is expected to be announced around the middle of December. If the
application is successful, the intention will be to launch a community share offer, giving individuals and
organisations an opportunity to support the development of Coed y Brenin and play a part in its future.

Caru Coed y Brenin will share further information about its plans and opportunities to support the
enterprise as the process progresses.

ENDS
Notes to editors

e Caru Coed y Brenin was established to support and safeguard the future of the Coed y Brenin
centre and its trails.

e The group is developing a social enterprise model focused on community management and
long-term sustainability.

o The deadline for the final proposal is the end of October 2026.
e Adecision is expected around the middle of December 2026.
e A community share offer would be developed if the proposal is successful.
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